Virginia Tourism
Corporation

Grant Programs Overview

Funding Opportunities for Tourism
Marketing & Events — 2026



About VTC Grant Programs

Purpose & Overview

Competitive reimbursable grant programs designed to leverage marketing dollars effectively.

Strategic initiatives to drive tourism and visitor spending throughout the Commonwealth.
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= Key Features

Research-based, measurable marketing plans are a core requirement.
Comprehensive support for small businesses, DMOQOs, attractions, and special events.

Multiple funding tiers and distinct program options available to suit different needs.
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Three Grant Programs Available @')
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Marketing Leverage Microbusiness MLP Special Events &
Program (MLP) (MMLP) Festivals

Support for event marketing &

For comprehensive tourism
production costs to drive visitation.

marketing campaigns leveraging 1:1
or 2:1 match.

Specifically for small businesses &
shoulder season focused marketing.



Marketing Leverage Program (MLP)

‘ ﬁ Timeline: Open Feb 10, 2026 — Close March 19, 2026

Tier 1 Funding Tier 2 Funding
Up to $20,000 Up to $30,000
1:1 Minimum Cash Match 2:1 Minimum Cash Match
Ideal for smaller regional campaigns and initial partnerships Designed for robust, multi-partner campaigns with significant
leveraging local tourism assets. private sector investment.
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Key Requirements

* DMO and lodging partner letters of support are mandatory.

* Must include district information (GO Virginia, Congressional, State Senate/House).




MLP - Who Is Eligible?

® Eligible Applicants

Virginia travel industry partners including small businesses.
Destination Marketing Organizations (DMOS) — (Must choose DMO Marketing Program OR MLP).
Private sector attractions, accommodations, and museums.

Lodging properties and events focused on driving visitation.

A Important Restriction

Applicants receiving an MLP award may NOT apply for the Microbusiness MLP (MMLP) in the same funding round.
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Microbusiness MLP (MMLP)

B Timeline: Open June 23, 2026 — Close July 30, 2026

O Award & Match

Maximum Award: $5,000 per applicant

Match Requirement: 1:1 cash or in-kind match required

Strategic Focus

Targeted specifically for small businesses and micro-enterprises

Designed to drive visitation during shoulder season (November - May)

2% Eligibility Criteria

Must have 20 or fewer full-time equivalent employees
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MMLP - Eligible Businesses

U1 Who Can Apply

Boutique retail, restaurants, and food trucks focused on visitor experience.
Small attractions, craft breweries, distilleries, and wineries.
Boutique lodging properties and Bed & Breakfasts (B&Bs).

Events specifically focused on driving shoulder season visitation.

Chambers of Commerce, NGOs, PDCs, Main Streets (must support microbusinesses or shoulder
season efforts).
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Special Events & Festivals Program

@ Application Timeline: Open Sept 22, 2026 — Close Oct 29, 2026

Key Requirements

Must demonstrate 2+ years of history (operating since 2022 or earlier).

Minimum 500 attendees required to be eligible.
50% minimum cash or in-kind match required for funding.

Only 50% of the award may be allocated toward production costs.
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Special Events — Award Tiers @')

Tier 1 Tier 2 Tier 3
2e2 500-4,999 Attendees 2e2 5,000-19,999 Attendees 2e2 20,000+ Attendees
Maximum Award Maximum Award Maximum Award

Up to $5,000 Up to $10,000 Up to $20,000

6 Important Note: Events with fewer than 500 attendees should apply for the Marketing Leverage Program (MLP) instead.



Why Apply?

Maximize your marketing impact with state funding



=
Key Benefits of VTC Grants @')

$ Stretch Your Marketing Budget I~ Drive Measurable Tourism

-
Implement research-based campaigns proven to
Leverage existing funds with state dollars to amplify increase visitation and overnight stays.
your reach and impact.
9‘ Extended Look-Back Period '« Access VTC Resources
-
-
Expenses from Dec 1, 2025 through Oct 31, 2027 Gain access to valuable traveler profiles, Arrivalist
are eligible for reimbursement. data, and lodging reports to inform your strategy.



Tourism's Economic Impact

$36 Billion

Annual Revenue

Virginia's tourism industry generates substantial economic impact
annually.

Top Tier

Sector Performance

Virginia's hotel sector consistently outperforms national averages.

Priority

Consumer Sentiment

Travel remains an emotional priority for consumers despite
economic uncertainty.

Growth

Market Driver

High-end travelers are driving significant industry growth across the
region.
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How to Apply Successfully



Application Requirements

Required Components
Research-based, measurable marketing plan designed to drive tourism.

Required letters of support from key partners.

Detailed budget breakdown clearly indicating match amounts and sources.

Complete district information for proper legislative tracking.
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Leverage VTC Research

Data Sources to Strengthen Your Application

P/ \N
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VTC Traveler Profiles

vatc.org/research/travel-data-and-profiles4

Arrivalist Data

vatc.org/marketing/advertising/partneradvertising/arrivalistt2

Lodging Reports

vatc.org/research/lodgingreportst?

External Sources

Travel magazines, industry trends, and tourism blogsQ
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Creating Strong Marketing Plans

Best Practices

Be Specific

Avoid vague statements. Clearly detail your
platforms, vendors, flight dates, target markets,
and provide a granular cost breakdown.

Align Strategies

[A]]
Ensure all marketing activities directly align with

your defined target audience and VTC traveler

profiles.

Focus on Conversion

Don't stop at awareness. Include specific
conversion tactics and clear booking mechanisms
to drive action.

Explain Partnerships

Clearly articulate partnership roles, including
cross-promotion efforts, co-marketing strategies,
and extended stay packages.
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Set Measurable Goals

v Goal Setting Guidelines

© Avoid Vague Goals @ Instead, Specify:
"We plan to increase tourism to our area next v Increase overnight stays by 5%
year."

v Boost website referrals by 15%

{ard toimeastire, 1acks Specificity) v Generate 500 new bookings from campaign

@ Why Specificity Matters
Measurable goals allow you to track ROI effectively.

Specific targets demonstrate strategic planning to grant reviewers.
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Common Mistakes - Eligibility

© Try to Avoid

© Wrong Program Selection

© Applying for Both MLP and MMLP in Same Round

| © Missing Required Letters of Support
| © Not Meeting Minimum Match Requirements
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Common Mistakes - Applications @')

ko Application Errors to Avoid

Vague marketing tactics provided without specific implementation details, platforms, or
timelines.

Budget math errors or mismatched totals between narrative and budget tables.
No baseline data or concrete tracking plan included to measure campaign success.

Missing explanation of how the plan would be adjusted in case of a partial award.

A\ Carefully double-check all calculations and ensure every required field has a specific, detailed response before submitting.
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Important Timeline Detalls @)

Key Dates to Remember Strategic Tips
.. Look-Back Period Starts '=  Maximize Your Window
S?

December 1, 2025 Leverage every marketing dollar you spend within

this eligibility timeframe to maximize your

Expenses incurred from this date forward are eligible _ .
reimbursement potential.

for reimbursement consideration.

Spending Period Ends Early Submission

October 31, 2027 Submit applications early to avoid last-minute
portal issues and ensure all documentation is

All grant-funded activities and spending must be
complete.

completed by this deadline.




VTC Application Resources

& Support Materials Available

W Word document templates for each grant program to assist with drafting.
3 Sample applications demonstrating strong proposals and successful strategies.
£. Application webinars with Q&A sessions for real-time guidance.

& Direct VTC team support via email (contact info available on grant pages).
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Essential Resources

Links You Need

VTC Research & Data

ad
vatc.org/research®
- DMO List
T vatc.org/dmolist3
0 District Lookup
whosmy.virginiageneralassembly.govZ
B GO Virginia Regions

dhcd.virginia.gov/goval®
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=
Helpful Resources @')

Links You Might Want

Deloitte Annual Travel Report

ad
deloitte.com/us/en/insights/industry/transportation/travel-hospitality-industry-outlook.html 2
- Expedia Unpack 2026
T expedia.com/unpack26 2
0 Capital One Travel - Luxury Trends

capitalonetravel.com/tips-and-planning/articles/luxury-trendcast-2026 2
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Questions?

Program Contacts & Resources

« @

MLP & MMLP Programs Consociate Media

L Michael@consociatemedia.com
VTCMLPGrant@virginia.org

Amanda@consociatemedia.com
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